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A Season of Thanksgiving 

Perhaps one of the most memorable miracles of Jesus is where he fed 

five thousand people with just two loaves and five fish. Various 

interpretations abound as to what exactly happened that day but the 

point is not lost that a lot of people were hungry, Jesus had been 

preaching to them and they needed something to eat. A young man 

had his lunch with him and that is what fed the multitudes. Maybe the 

reason it is so memorable, alongside the one of turning water into 

wine (!) is because it is about provision – Jesus meeting humanity at 

the point of their need and manifesting his creating power. Certainly John in his gospel wants 

us to know for sure that Jesus is the Messiah and the message strikes home very fast when real 

needs are provided for, especially when those needs are as felt as hunger and thirst.  

The journey of iServe Africa has for me been thrilling, full of surprises and unexpected grace. 

We really started out with nothing, unsure that we will see a ‘future’, uncertain of where 

resources will come from but confident that the same Lord who provided for his people while 

on earth, promised to not leave us. We have held on to that Matthew 28:19 promise and surely 

the Lord has been faithful to honour his word.  The Lord has been very gracious to us to see us 

through the past eight years and now well into our 9th we have nothing more to say but ‘Thank 

you Lord’. That the Lord entrusted in our hands an income in excess of KES 15 M is beyond 

anything we envisaged only a few years ago. To see that we have cleared long outstanding 

pension obligations and closed the year without a deficit for the first time is nothing short of 

the miraculous.   

Clearly, iServe is small and indeed young as far as organizations and budgets go but that will not 

rob us of our story. It is still the day of small beginnings for us but the promise of the future is 

big. We have barely scratched the surface as far as working out the Lord’s vision for this 

ministry is concerned.  The support and encouragement of our partners has kept us going. We 

have been greatly encouraged by many individuals and churches that have prayed for us and 

some that have given to this ministry very generously.  

Over the past year we rejoice for the many partnerships that have emerged both locally and 

internationally. Through these partnerships many of our apprentices have been exposed to 

cross cultural missions, many have been equipped for ministry. We thank God for such partners 

as iServe Africa UK Trust, Anglican Development Services, Crosslinks, Parklands Baptist Church, 

Cross Connections, All Saints Cathedral Nairobi, Gospel Partners Trust, FOCUS Kenya, 

TEAM LEADER’S REMARKS 
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Tenofthose.com, Ekklesia Development Organisation, Proclamation Trust (Cornhill Training 

Course), Wells of Joy Ministries, ACK Diocese of Marsabit, Dove Christian Fellowship, ACK 

Masurura Compassion Project, St. Helen’s Bishopsgate, Kazi Mingi Foundation, All Saints 

Crowborough, St. Mary’s Maidenhead, Woodstock Road Baptist Church and many other 

individuals who give their time and treasures in support of this vision.  

The Kenyan ministry scene is quite dynamic with all sorts of landmines to navigate through. This 

is especially so for para church organizations that have to work twice as hard as local churches 

in order to fulfill their mission. The events of the past year involving gospel ministries continue 

to cast aspersions on the viability of emergent Christian organizations and their motives. 

Credibility is a big issue in the culture at the moment and the constituency of missional givers is 

quite narrow. Amazingly, the Lord has prompted quite a few to stand with ministries such as 

iServe Africa.  

And yet the journey ahead is still very long. We have a Training and Leadership Centre Project in 

our hands to deliver in a few years’ time. And as far as that is concerned, we really only have an 

empty plot in our hands. Where will the more than Kes. 50 M required to bring the centre into 

reality come from, perhaps the answer to that is what Ezekiel said to the Lord – Only you, 

sovereign Lord knows. What we have though is faith in the Almighty God, that he will bring our 

way people and organizations to help us in that journey. Our need for a centre is clearly evident 

and that is proving truer with every passing day. We now have to hold two MTCs back to back 

simply because our current facility cannot take the more than 30 apprentices that we have.  

I appeal for your continued support in taking iServe to the next level of growth, towards 

stability and sustainability.  

Clearly, the far we have come is through the efforts of many. A very special thank you to our 

board members for ongoing oversight, to our very hard working staff team who really do the 

nuts and bolts of iSA, to our apprentices who hold our flag high in their apprenticeships, to our 

placement leaders for being our hands on the ground and to all our partners who are indeed 

the wind in our sails.  

Everybody in iServe knows that I love hymns but I also appreciate the simplicity and clarity of 

‘choruses’ in making a point;  

Tusemeje kwake bwana, tunasema asante,  

Ahsante, ahsante, tunasema ahsante! 

May you have a joy filled Christmas and a very happy 2016.  

To God be the Glory.  
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Harrison Mungai Macharia. 

 

For many reasons 2015 has stood out as a unique year for many – if not all. For one, it has been 

reported that it has been the warmest year in human history, and recently there was a summit 

for state leaders to deliberate on matters of global warming. 2015 has also been a year marked 

with increased terror activity all over the globe – still fresh in our minds is the recent attack in 

Paris that claimed many lives. Coming closer home, Africa has felt the impact of the ISIS crusade 

and Kenya has continued her fight against the Al Shabaab terror group.  

Although there has been a lot of sad news, there have also been many reasons to rejoice as a 

nation. We continue to experience peace, something we have leant to not take for granted.  

For iServe Africa, 2015 has been a busy year with much to be grateful for. Slightly over a year 

ago we moved premises from South ‘C’ in Nairobi to Zambezi and in a period marked with many 

changes for the organization; we have truly experienced God’s grace and goodness. 

As you will see later on in this report, we have also enjoyed God’s provision for His work and 

are very grateful. Many thanks to our partners who have continued to uphold this work in 

prayer and through their giving. Indeed the year began on a high note and has ended on a high 

note. All praise and glory to God Almighty. 

 

 

 

 

 

 

 

 

 

 

 

INTRODUCTION 
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Partnership is one of our key pillars where we work with others to achieve our mission and 

grow the work of iServe. Over the last year this department has also experienced growth, taking 

on business development and resource distribution. Conversation Magazine which was 

launched in April 2014 has grown albeit slowly and can now be found on almost every street in 

the city centre. iServe Africa book store, launched within the year, has also picked well and 

continues to grow. I can proudly say that the bookstore has some of the best Christian books 

you will find in Nairobi – and on a range of topics- ranging from doctrine, contemporary issues, 

biographies among others.  

We are grateful to God for new avenues to grow this work as well as for the sustenance of 

those already in existence.  

Publicity 

We are grateful to God for having had highly yielding awareness opportunities and particularly 

for new doors that He opened for us in local churches. Among the local churches visited are 

P.C.E.A Thome, Bethesda Baptist, AGC Good Shepherd just to mention but a few. We also 

attended Christian conferences and had great opportunities to show-case our work such as the 

KAYO conference, VIRAL conference, PROCLAIM conference and VERITAS conference. These 

have enabled us grow awareness of our work among believers.  

PARTNERSHIPS 
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Resource Mobilization & Strategic Partnerships 

Having moved to a new location-Zambezi, we formed alliance with St. Luke’s Sigona A.C.K 

church where we held our Thanksgiving service in August. This is a relationship we hope to keep 

growing for the rest of our time in Sigona. 

This year we invited a number of local churches to come on board and support us and we are 

very grateful to Parklands Baptist Church who gave financially towards our general fund. We 

hope to see more local churches getting involved in the coming years. All Saints’ Cathedral, 

Nairobi has continued to partner with us since the inception of iServe Africa, a relationship that 

we appreciate and continue to nurture. They also supported our general fund. 

We also continue to appreciate the relationship with FOCUS Kenya. Through this we have 

reached many Christian unions in their fellowships/services and made iServe known.  

Conversation Magazine & iServe Bookstore 

With five issues in print, Conversation magazine continues to carry 

excellent content aimed at encouraging Christians to think through 

issues affecting the church and society in a sober and biblical manner. 

Launched in April 2014, its growth has been quite slow but we are 

committed to work even harder to ensure that it is visible and 

accessible to believers.      

As a means to reach out to our society and encourage spiritual growth 

we have been operating iServe Africa Bookstore and distributing 

Christian resources to equip the body of Christ.  

 

  

 

 

 

 

 

 

http://conversationmagazine.wordpress.com/
http://iserveafricabookstore.wordpress.com/
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Progress and Challenges 

A number of our local partners have been slow at redeeming their pledges, particularly for the 

general fund and for the leadership centre. We have also lost some along the way and gained a 

few others. 

The slow pace with which Conversation Magazine hit the market was a bit discouraging. 

Without a marketing budget we were not able to market it widely hence low volume of sales. 

Sourcing for advertisements has also been a challenge, particularly because it was a new 

product without a high readership. It is important to note though that looking back at when the 

magazine was launched, there is encouragement as we have been able to stock it in a few 

bookshops in the city and also run a blog where people can purchase online. We trust that the 

coming year will yield better results as we have now engaged a marketing personnel.  

On the other hand, book sales have been greatly encouraging. We are grateful to churches that 

have opened their doors to us and enabled us to sell our resources to their members.  
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The book The Trellis and The Vine warns us that it is very easy to focus on programmes, 

conferences, events and structures (Trellis) at the expense of a focus on people growing in the 

gospel and bearing fruit (Vine). The trellis is important, and we thank God for the way he 

allowed us to run a greater than ever number of conferences and training events in 2015, but 

far more importantly we praise God at the end of this year for how he has been giving gospel 

growth, using the apprenticeship experience to transform young people, growing gospel 

understanding and joy and integrity and fruitfulness. Surely he has been the master gardener, 

watering, pruning and growing his vine. 

Apprenticeship Programme  

14 
Finishing 1st 
year apprentices 15 

Incoming 
apprentices 
(August/Sept.) 

9  
3 

Continuing 
apprentices serving 
up till December 6  

2 Finishing 2nd 
year apprentices 5 

New 2nd years 
in Kenya 

3  
1 

Continuing in 
training in UK (St 
Helen’s) 2  

1 

Returning from 
UK (Cornhill 
Training Course) 

3 
2nd years 
heading to train 
outside Kenya 

8 
Incoming 
apprentices 
(December/Jan.) 

4  
4  

 

2015 saw a lot of people movements. 14 apprentices finished their first year, along with 2 

second year apprentices, and we praise God that they finished well. We were really grateful for 

testimonies like this: 

“I have grown tremendously spiritually; I am not the same person 

since I came to iServe. Through the different trainings, Bible Study 

sessions in MTC and at the placement, my understanding of the 

Gospel ministry has completely changed. I have seen salvation in a 

new light other than what has been preached to me before and 

understanding that it’s all Christ’s work and choice that by my own 

I could not choose Him, has changed my attitude and perspective 

of God and people in reaching out.”  

Fidel and James led a very helpful (and fun) Debrief Retreat in August for this out-going group 

and we have been encouraged to see many of these apprentices move on to missional Next 

Steps including teaching in a refugee camp in northern Kenya and working with ministries 

including BTL and Compassion International.  

PROGRAMMES 
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Perhaps the biggest encouragement (and surprise) of the year was finding that 8 of these 

apprentices wanted to continue for a second year. This was over half the apprentices and the 

biggest number ever in the second year programme. Of these, 3 have headed (or are soon 

heading) outside Kenya – to St Helen’s Bishopsgate London (Student Ministry Apprenticeship), 

to George Whitefield College, Cape Town, South Africa, and to Johannesburg Bible College. 

For those staying in Kenya, serving in Lungalunga or in 

the iServe with a 30 week programme of ‘Training 

Wednesdays’, with iServe staff and outside speakers 

teaching. We’ve been going through a Bible overview, 

studying Bible books, training in different practical 

aspects of gospel ministry and enjoying some 

experiential learning. The first term of this has gone 

well and we’re thanking God very much for a really lovely keen group of 2nd years who are a 

joy to interact with.     

In June we inducted a new group of 15 apprentices 

who also seem to be a really mission-hearted keen 

group of young people. After their first Ministry 

Training Course in late August / early September 

(which went particularly well with the help and 

involvement of the new 2nd years) this incoming group 

was placed all over Kenya including, excitingly, at five 

new placements – SAAP Tuum (pioneering holistic 

ministry deep in Samburu, pictured right), Caring 

Friends Ministry, BTL, JCC Marsabit and Brydges Centre 

(children’s project some kilometers beyond Kitengela). 

Not only this, but in November we inducted another group of 8 apprentices (including one 

Ugandan) who will be starting ministry in January 2016. We have been having a 

December/January intake since 2012 but this cohort was considerably larger, requiring a proper 

induction, new placements and feeling like a significant new venture. 

A few other people to mention particularly by name: 

 Sammy Maina transitioned from the iServe team at the end of 2014 so this was the first 

year without him. We’ve really felt the loss but we’re also very encouraged by his new 

ministry as pastor of Grace Community Church (AGC) Kitengela and are very grateful for 
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Sammy’s continued support and partnership in the gospel in many ways, including as a 

placement leader. 

 Fidel Nyikuri is our new (or now not so new!) Programme Manager and he has had a 

very busy year taking up the reins from Sammy in coordinating the apprenticeship 

programme along with lots of other iServe responsibilities and growing local church 

involvement. 2015 was also a very exciting year for Fidel personally as he married 

Christine. They are a great encouragement to all the iServe family.   

 Daniel Odhiambo returned in the middle of the year from the UK after training and 

serving there. He has taken up a missionary position in Marsabit as the Diocesan Youth 

Officer. We pray that God would greatly use him as an equipper in this vast mission 

field. 

Working with pastors and gospel workers 

As in the previous year, 2015 saw us engaged in 3 

Raising the Bar preaching and leadership 

conferences – at JJ McCarthy Centre Nairobi in 

February, in Kisumu at the end of April / beginning 

of May and in Arusha, Tanzania at the end of May. 

At the Nairobi RTB we were very glad to be joined 

by Ken Mbugu, Chris Kiagiri and old friends Philip 

Sudell and Greg Prior. It was a fruitful time but the 

turnout was similar to last year and few non-

facilitators took full advantage of the residential 

format so our feeling was that in future we should focus on church-initiated and other-hosted 

training events as with the partnership with Mungu-ishi, Arusha.  

In April the East African Bible Expositors Fellowship, which 

iServe has been involved in for the last 3 years, met for the 

first time in Kenya. iServe Africa hosted the event in Kisumu 

and it was a wonderful time of fellowship with brothers from 

Uganda, Rwanda, Tanzania, S Sudan, Ethiopia and the UK, all 

with a similar passion for encouraging faithful Bible teaching 

in our contexts. The EABEF was followed immediately by the 

Kisumu RTB, this time non-residential and relatively small (18 

attending) but great to make a number of new friends with a concern for sound teaching and 

servant leadership. Very good teaching from a team including James Wainaina and our AIU 

friend Phil Nelson. 
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The RTB with the students of Mungu-ishi Bible College, Arusha was a particularly good time. 

Some of the feedback we received included:  

Joram Metuo: “I am grateful to iServe Africa for devoting themselves to teaching us how to 

preach the Gospel of Christ. This seminar has been helpful in shedding light on the 

importance of Christian ministry starting from our homes. This means that as a preacher I 

am expected first to serve my family and then serve my church and community. I liked the 

way the seminar connected the Old Testament to its fulfilment in the New Testament. 

Particularly, I was impressed by the connection made between the idea of the Chief Priest 

in Leviticus 16 and how that is fulfilled in Hebrews 9 where Jesus becomes the Chief Priest.” 

Eric Mponzi: “I am a pastor and a student here in Mungu Ishi Bible College. I have 

learnt a lot during this seminar especially the teaching offered from the book of 

Leviticus. We had an overview of the book, the setting in which the book was written 

while putting focus on chapter 16. We saw the problem affecting the people of Israel - 

the problem of sin and how God provided ways of dealing with it. We saw how God 

gave them priests who would offer an atonement for their sins so as to reconcile them 

with Himself. It was very clear from the teachings that sin and death was looming over 

His people and that judgement awaited them.” 

In addition to these conferences a team from iServe facilitated sessions at the AICMAR Annual 

School of Preaching in Butere in October. We were also grateful to receive a UK team in July 

who had a transformative couple of weeks engaged at two of our placements – DC Kahawa 

Sukari and St Anna’s Centre. And in October we had a good time of bonding as staff, board and 

friends of iServe at KEFRI for the annual Re:Fresh retreat. 

Looking forward to 2016 

Our hands will be busy and we will be in great dependence on God in the coming year. We will 

need to manage the logistics of having over 30 apprentices on the programme at the same 

time, requiring some additional parallel training events. We will be heading to Marsabit in 

January to facilitate an RTB/Utumishi-style training there for the first time in conjunction with 

the Diocese of Marsabit and Crosslinks. We will be receiving Gerald Mwangi onto the team to 

pioneer an ex-cans programme. And later in the year we will be receiving back Leah Kagure 

after her two years Bible training in the UK. There is the possibility of welcoming more 

international apprentices to iServe – two Ukranians and perhaps two Ugandans. Exciting times! 

Pray with us that the Lord would send us a team of apprentices for September 2016 as good as 

the team that finished this year and pray that they would be formed, under the hand of the 

Master Gardener, into godly gospel-preaching servant leaders. 
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The main objectives of iServe Africa are well stipulated as to promote faithful bible preaching 

and teaching and servant leadership. Our passion, efforts and resources are all directed 

towards ensuring that these objectives are met through the training department which the 

finance and admin department seeks to support. As our programmes counterparts mentioned 

about the “trellis and the vine”, ours is more of the trellis supporting the vine which is the main 

focus of gospel ministry. It then takes human resources as well as the need for monetary 

resources to make this happen. Over the years, iServe has adopted a Partnership Development 

model to support the work. This model requires that staff raise their support, apprentices too 

are expected to raise their support and seminar attendants raise support for the particular 

training program they want to attend such as Utumishi Course, Raising the Bar or Refresh 

retreat. All the funds received then are expected to be allocated accordingly and specifically. 

This way, we ensure that there is harmony is the work and that the focus is placed on the vine 

(training and apprenticeship).  

The year under review has seen some tremendous milestones in that it is the first year we are 

reporting a surplus of 3.3M. Several things contributed to this surplus. First is that our overall 

income increased by 21% largely because of a 5% increase in general fund income, 270% 

increase in restricted income (Leadership centre project, International short term missions), 

and a 113% increase in income generating activities (Conversation Magazine, Book sales and 

valuation of books received as donations from 10ofthose-UK).  

Expenses reduced in the same year by 21%. General expenses reduced by 12% mainly because 

of the savings by the move from South C to Zambezi offices. At Zambezi, we have been 

accommodating apprentices during trainings therefore not incurring high venue hire costs for 

training. Restricted expenditures which are a function of the income under restricted funds 

income reduced by 58% because we had some income towards LCP project but did not have 

any major expenditure for the same project. Under income generating activities, there was an 

increase of 161% of expenditure, again a bulk of this being the expenditure costs of printing 

FINANCE AND ADMINISTRATION 
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Conversation magazine and a onetime freight, taxes and transport costs for the bulk of books 

we received as donations from 10ofthose-UK.  

Putting together an increase of 21% income and reduction of 21% on expenditure resulted in 

the surplus of 3.3M. In terms of general organizational position, our balance sheet net fund 

balance moved from 3.1M to 6.7M, a positive increase of 118%. This was because a bulk of the 

surplus funds were used to settle outstanding payables which includes payroll liabilities, 

suppliers etc while we also had to settle soft loans totaling to 840,000.  

The Statement of Financial Position and the Statement of Comprehensive Income, along with 

detailed Notes regarding Expenditure and the official audit reports can be found in the 

Appendix at the end of this report. 

Looking ahead in 2015-2016 

Going forward, we are hopeful of even a better year as we continue with the same operational 

measures and having a keen eye on the expenditure.  We also aim to increase the income in all 

areas such as individual support raising, seeking training grants and also ensuring we maintain 

support raising for the Leadership center. With new programmes coming on board in the New 

Year, i.e. FK Norway exchange programme, Ex-Candidates programme as well as a higher 

number of January apprentices intake, international apprentices from Ukraine and other 

programmes, the finance and accounting demands of the work is poised to grow and we are 

sure to ensure we maintain the continued efforts.  

I hope this shows that we are better financially this year compared to the previous years, 

something we really praise the Lord for. The work remains fully supported by hundreds of 

gospel hearted individuals in the country and beyond. We remain thankful to you for your 

continued support for the year 2014-2015 and we welcome you to continue partnering with us 

in the current financial year and beyond. Your support is highly appreciated in growing God’s 

servant leaders and faithful Bible preachers.  
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1) Growth in Programmes: To firm up the second year curriculum and seek necessary 

statutory status for recognition. To explore collaboration with an institution of higher 

learning for accreditation of the course.  

2) Growth in Programmes: To widen our placements base in order to have more open 

spaces for apprenticeships. To grow the number of apprentices year on year to at least 

30 for both September and January intake.  

3) Growth in Programmes: To develop the long envisaged Ex Candidates Programme for 

launch at the beginning of 2017.  

4) Growth in Programmes: To widen the ‘Next Step’ options for our apprentices through 

better business set-up training, intentional linkages with potential employers and 

enhanced international partnerships.  

5) Growth in Partnerships: To widen the scope of our international partners. To explore 

mutual partnerships in wider Africa, Asia and Americas in the next year.  

6) Growth in Projects: Training & Leadership Centre Project:  To begin construction for the 

first phase of the project.  

7) Growth in Projects: To strengthen our book/resource distribution work though creative 

partnerships, better planning, marketing and pricing.  

VISIONS AND PRIORITIES FOR 2015-2016 
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8) Growth in Projects: To expand the reach of Conversation Magazine through wider 

distribution, better content and design and effective marketing/promotion.  

9) Growth in Partnerships: To enhance communication with our stakeholders through 

various channels (mainstream and social media). To grow our local partners base to at 

least 100 regular supporters (Friends of iServe) 

10) Growth in Partnerships: To explore stronger links with local and international 

movements through networking and collaborations.  

11) Growth in Processes: To enhance our internal controls for better management, 

compliance and reporting.  

12) Growth in Governance: To sharpen our board processes thorough regular, efficient 

meetings, working sub-committees and effective policy oversight.  
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1. Thanksgiving for the facility at Zambezi that has housed the offices for the last one year 

and provided a venue for the MTCs.  

 

2. Thanksgiving for the progress in resource distribution, particularly book sales. Pray for 

Conversation Magazine, that it will grow and achieve its desired purpose as well as 

generate revenue for iServe. 

 

3. Pray for the board members as they provide oversight for the work and for the staff as 

they implement.  

 

4. For more local ownership of the work. 

 

5. For apprentices as they serve in their placements and for placements as they mentor 

the apprentices. Pray particularly for the January intake that begins their apprenticeship 

early next year. 

 

6. For finances so as to achieve our objectives for the year. 

 

7. For the Training Centre Project, that construction will begin on the plot later this year.  
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