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1. Background and Vision   

Raising the Bar (RTB) is an annual preaching & leadership conference in that seeks to call 

preachers and church leaders in Kenya to faithful biblical preaching and to servant leadership. 

RTB seeks to challenge church leaders to rethink preaching and pastoral ministry in an age of so 

much error and scepticism where the gospel is often assumed, forgotten and distorted, and very 

rarely defines the content and shape of ministry. Raising the Bar was therefore started to: 

a) Promote faithful Christ-centred Bible teaching and preaching. (Raising the 

standard in Word-driven gospel preaching) 

b) Promote genuine, Cross-shaped servant leadership in churches. (Raising the bar 

in leadership development). 

February 2014 was the fifth RTB. This was particularly different in that it was residential. Past 

RtBs have been week-long, non-residential but this year’s was 3 day (Tuesday 4th – Friday 7th 

Feb) at St. Benedict’s Monastery, Tigoni – Limuru. We went for a residential format because we 

thought that would give people time off their busy schedule and spend more time in fellowship 

and prayer for one another. 

2. Organisation & Management  

RTB 2014 was planned, organized and managed by the iServe Africa, an 
indigenous gospel-driven organization that promotes faithful Bible teaching and 
servant leadership through a ministry apprenticeship programme for fresh 
graduates as well as training and resourcing grassroots pastors.  

The programme was prepared by iServe in consultation with UK partners.  

iServe Africa Programmes Department did all the logistics (booking of venue) 

and planning. Mobilisation was done through e-mail, social media, and personal 

recommendations. 

 

3. Resources  

 a) Speakers & facilitators 

Our main speakers (in alphabetic order) were:  

Andy Harker- Andy works for iServe Africa as 

Programmes Director. Andy is married to 

Susie and they have 3 children. 

Samuel Maina – Sammy co-ordinates the 

iServe Africa apprenticeship programme. He 

is married to Maureen and they have a son. 

Harrison Mungai - Harrison is the Team 

Leader of iServe Africa, He is married to 

Rhoda and they have two children. Harrison is a student of Biblical Studies at AIU.  

http://www.iserveafrica.org/
http://youtu.be/v9yeeZy_Ibw


Fidel Nyongesa – Fidel is the Ministry Training Facilitator of iServe Africa 

Greg Prior - a South African who is married to Judith and they have three children. Greg 

is pastor in Wandsworth, southwest London. 

Philip Sudell - minister of Grace Church in Muswell Hill, North London. He is married to 

Jo, who is a local doctor and they have 4 children.  

James Wainaina – James is the Administrator at iServe Africa 
 

Group discussion and Bible study sessions were led by some of the above speakers. We had very 

helpful MC-ing from Pst. Silas, Pst. Njau, Sammy and Fidel. It was encouraging to hear Pst. Silas 

(Deliverance Church Kahawa Sukari) share from Genesis 27 and receiving feedback from the 

delegates as we worked on passages and see how we might preach them faithfully. Mercy (2nd 

Year iServe Africa apprentice) also shared from Genesis 39. 

iServe produced a booklet for the 

conference which included the group Bible 

study questions and outlines for the 

expositions and talks. We were also able to 

give away copies of Total Church (Timmis & 

Chester), The Message of Acts (Stott) and 

Ephesians (Motyer), generously provided by 

Inter-varsity Press (IVP), to the delegates. 

 

b) Sung worship  

We sung hymns and choruses from our hymn books. It 

was simple and powerful and coordinated by whoever 

was facilitating the programme in the day.  

 

c) Facilities 

As already mentioned RTB 2014 was a residential event held at St. Benedict’s Monastery, Tigoni 

– Limuru. Delegates were boarding, with meals being provided. It is slightly out of town, which 

makes it a good location for a get-away. It is easily accessible both by public and private 

transport from Nairobi- just about an hour and 15 minutes’ drive. We had access to a small hall 

that was good for us to use. We didn’t have to walk a long distance from where we slept to the 

place of meeting. The only slight discomfort was the chairs, which were really not conducive to 

use for such long sessions as we had. 

We had our own projector and screen which we used for power point presentations. We 

occasionally had power-cuts though. 

The food was good. It was well done and had a variety though there were a few cases where 

some delegates thought that it would have been better especially the ugali. 

Generally, the facilities are good with lots of space to walk around, beautiful scenery - but I 

guess we didn’t really have time for this due to our busy programme. The challenge we had was 

that the washrooms aren’t well maintained and there was no hot water!  

 

 



4. Content  

The focus for Raising the Bar 2014 was “Ministry Revolution” particularly focusing on the boo of 

Acts and seeing how the apostles 'turned the world upside down' with their bold proclamation 

of the gospel and how that should shape our ministry today. We also had expositions from 

Zephaniah and sessions reminding ourselves of the gospel of grace & not departing from it as 

the Galatians were in danger of doing. 

On a typical day at the conference the ‘meat’ had the following format: 

 

08:00 – 08:50  Morning exposition from Zephaniah. This proved to be a very helpful in 

preaching OT prophets; warnings on judgment and promise of 

restoration 

08:50 – 10:00 Warnings and Encouragements in Ministry and Leadership particularly 

focusing on Galatians. The focus on sticking to the gospel of grace. 

10:30 – 13:00 Sessions on Word Ministry and Preaching Christ from the Old Testament  

14:30 – 16:00 Group Work- Finding Context, Big Idea and Application from Isaiah 6. 

16:30 – 18:15 ‘They Turned the World Upside Down’ - the Story of Acts & Apostolic 

Ministry for Today and Spirit-filled Preaching. 

20:00 – 21:00  Peer Expositions and feedback from Genesis passages 

 

5. Preaching and Leadership Resources 

There was a bookstall from which we sold a number of books and preaching resources and also 
our own publications – The Apprentice and Watumishi wa Neno: Mark. 
 
We also invited Acts Christian Textbooks (the NEGST bookshop) to run a stall. 
 
The giveaways for this year were Total Church and The Message of Acts/Ephesians generously 
provided by the ‘Growing Timothys’ programme of Inter-varsity Press (IVP). We are very grateful 
to them for availing these resources to us. 
 
 

6. Delegates 

It was good to see 19 delegates attend the conference – a mixture of 

pastors, ministry apprentices and those in para-church ministry. There 

was more fellowship and interaction this year- probably because of 

the numbers and it being a residential conference. 

 

7. Feedback 

There was encouraging Feedback. One of the delegates said, “I renewed my commitment to 

studying and preaching the word of God correctly.” Another pastor commented, “The big thing I 

have got from Raising the Bar this year is preaching Christ from the Old Testament.” 

 

 

 

 



8. Thanks 

We are grateful to God for RtB 2014. We thank God very much for our facilitators – particularly 

Philip Sudell and Greg Prior who again made the personal sacrifice to come a long way to help 

us ‘raise the bar’. We are grateful for their feeding us rich things from God’s Word, bringing us 

sharpening insights and wisdom. It was also great Phil tagging Josh (his son) along. 

We are looking forward to having another conference in Kisumu end of March 2014 and are 
grateful that there are already a higher number of bookings for this.  

 

 

Please find additional reports and reflections on RTB Tigoni 2014 on our blogs: 

 http://watumishiwaneno.wordpress.com/2014/02/20/rtb-highlights/ 

 http://utumishicourse.blogspot.com/2014/03/raising-bar-2014-tigoni.html  

 

 

 

 

 

 

 

Report prepared by, 

Fidel Nyikuri,  

On behalf of Programmes Department. 
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