
iServe Africa Raising the Bar Nairobi 2015 Report 

Tuesday 3rd – Friday 6th February 

 

1. Background, Vision & Location   

Raising the Bar (RTB) is an annual preaching & leadership conference in that seeks to call 
preachers and church leaders in Kenya to faithful biblical preaching and to servant leadership. 
RTB seeks to challenge church leaders to rethink preaching and pastoral ministry in an age of so 
much error and scepticism where the gospel is often assumed, forgotten and distorted, and very 
rarely defines the content and shape of ministry. Raising the Bar was therefore started to: 

a) Promote faithful Christ-centred Bible teaching and preaching.  
b) Promote genuine, Cross-shaped servant leadership in churches. 

February 2015 was the sixth RTB and the second using a residential 72 hour format. Last year we 
were at St. Benedict’s Monastery, Tigoni, Limuru but were not overly impressed by the facilities. 
This year our venue was the JJ McCarthy Centre, Lavington, Nairobi – an easily accessible, well 
priced and good quality location that we have used many times before for apprentice ministry 
training weeks.  Our aim with this residential format is to maximise fellowship and develop a 
sense of community among those striving to raise the bar in their preaching and ministry, 
hopefully building on the gains of the monthly Nairobi Preachers Group which was an 
encouragement through 2014.   

2. Organisation & Management  

RTB 2014 was planned, organized and managed by the iServe Africa, an 
indigenous gospel-driven organization that promotes faithful Bible teaching and 
servant leadership through a ministry apprenticeship programme for fresh 
graduates as well as training and resourcing grassroots pastors.  

The programme was prepared by iServe in consultation with UK partners.  iServe Africa 
Programmes Department did all the logistical preparations and planning. Mobilisation was done 
through e-mail, social media, and personal recommendations. 

 

3. Resources  
 

a) Speakers & facilitators 
 

Our main speakers (in alphabetic order) were:  
Andy Harker- Andy works for iServe Africa as Programmes Director. Andy is married to 
Susie and they have 3 children. 
Chris Kiagiri – Chris works for Google East Africa. He is married to Wavinya, they have 
two children and attend Emmanuel Baptist Church Nairobi where Chris is a Deacon. 
Michael Otieno Maura – pastor of Bethesda Baptist Church, Nairobi. Married with three 
children. 
Ken Mbugua – Associate Pastor of Emmanuel Baptist Church Nairobi. Recently married 
to Arlette. Ken Mbugua and Michael Maura have both contributed to the book, Gaining 
the World, Losing the Soul, countering the prosperity gospel. 
Greg Prior - a South African who is married to Judith and they have three children. Greg 
is pastor in Wandsworth, southwest London. 
Philip Sudell - minister of Grace Church in Muswell Hill, North London. He is married to 
Jo, who is a local doctor and they have 4 children.  

 

https://conversationmagazine.wordpress.com/2014/04/24/gaining-the-world-losing-the-soul-review/
https://conversationmagazine.wordpress.com/2014/04/24/gaining-the-world-losing-the-soul-review/
http://www.iserveafrica.org/


In addition to these, Fidel Nyongesa (iServe Africa Programmes Co-ordinator) very helpfully MC-
ed us, leading us through the sessions and keeping us on track. In the evenings Fidel and 
Michael Maura gave encouraging expositions from Haggai and were brave enough to face the 
feedback!  

 

b) Literature 
 

iServe Africa gave each delegate a spring file with notes for the conference.  
 

We had a very strong book stall with iServe Africa and African Christian Textbooks (ACTS Kenya) 
providing a wide selection of high quality resources. 

We were also able to give away copies of Total Church (Timmis & Chester), This Momentary 
Marriage (John Piper) and Captured by a better vision (Chester), generously provided by Inter-
varsity Press (IVP), to the delegates, along with the A Time For Harvest DVD (Roger Carswell) 
provided by 10ofthose.  

 

4. Delegates 

It was good to see a total of 21 delegates 
attend the conference (two more than last 
year) but somewhat discouraging that 
there were relatively few non-facilitators 
who were able to be with us for the whole 
3 days. The delegates were a mixture of 
iServe Africa staff, apprentices and alumni, 
visiting speakers, and pastors and 
members from a range of different 
churches. It was also good to have 
Crosslinks mission partner Jonny Burgess 
with us observing and participating.  

 

 
 

http://www.actskenya.org/acts/


4. Content  

The focus for Raising the Bar 2015 was “The 
Servant Preacher” aiming to bring together the 
two main emphases of iServe Africa – faithful 
Bible teaching and servant leadership – and 
showing how they inter-relate – that we would 
be preachers who are also servants and that our 
preaching itself might be a means of service. 
Pastor Ken Mbugua gave us four excellent, 
stirring talks from Jeremiah calling us back to 
core convictions about the Word of God and the 
seriousness and urgency of preaching it faithfully. Philip Sudell opened up Leviticus for us and 
we were all struck by how unfamiliar we are with this material and how much more we need to 
study it and pay attention to the many complex and beautiful ways in which the language of 
Leviticus is fulfilled and alluded to in the New Testament. The letter of Second Corinthians 
proved to be a very fertile place to find unexpected and counter-cultural lessons for gospel 
ministry and the more practically applied sessions on the servant leader at home and What’s 
Best Next were greatly appreciated by many. 

 

[See also our blog posts on RTB Nairobi 2015.] 
 

 

6. Feedback 

There was encouraging feedback from those present with two delegates saying that if they’d 
known how good it was going to be he would have made more effort to bring many others with 
him. One pastor commented: 

I thank God for your invitation to the conference and the forums iServe has created 

for pastors here in Kenya. I am grateful to God that He enabled to bring to us 

 Tues 3rd Feb Wed 4th Feb Thurs 5th Feb Fri 6th Feb 

7:30-8:00  Breakfast 

8:15-9:15 Exposition: 
Jeremiah 20 
KEN MBUGUA 

Exposition: 
Jeremiah 36 
KEN MBUGUA 

Exposition: 
Jeremiah 42 
KEN MBUGUA 

9:15-10:30 Leviticus (1): overview   
PHILIP SUDELL            

Servant Leadership: Lessons from 2 Corinthians 

Service through the joy of 
Christ (2 Cor. 1:23-2:11) 
ANDY HARKER          

Serving through the 
preaching of Christ (2 Cor. 
2:12-4:6)  ANDY HARKER 

10:30-11:00 Tea 

11:00-12:00 Serving with the consistency 
of Christ (2 Cor. 1:12-22)  
GREG PRIOR 

Leviticus (3): seeing Christ   
PHILIP SUDELL 

What’s best next?  
How to keep growing   
CHRIS KIAGIRI       

12:00-13:00 Leviticus (2): digging in 
PHILIP SUDELL 

Concluding plenary & praying 
for one another       

13:00-14:30 Arrivals & Registration 
Introductions, worship & 
prayer 
 

Lunch & free time 
 

14:30-16:00 Group work: finding the 
context & the big idea 
(Leviticus 16) 

Group work: finding the 
aim & the application 
(Leviticus 16) 

Departures 

 

16:00-16:30 Tea 

16:30-18:15 Serving through the 
affliction of Christ (2 Cor. 
1:1-11) 
ANDY HARKER  

Crazy busy, crazy lazy? The 
servant preacher at home  
(with discussion) 
GREG PRIOR 

Preaching that serves: 
Getting it clear 
(with discussion) 
MICHAEL MAURA 

18:15-19:00 Free time 

19:00-20:00 Supper 

20:00-21:00 Exposition: Jeremiah 1 
 

Exposition from Haggai 1 & 
peer feedback  

Exposition from Haggai 2 & 
peer feedback 

https://watumishiwaneno.wordpress.com/?s=RTB+nairobi+2015


ministers from UK. We greatly benefited from their ministries and especially how to 

handle God's word faithfully without importing ideas into the text before us. 
 

The book stall was also greatly appreciated with a number of people commenting that such 
resources were not available anywhere else in Kenya. 

 

8. Thanks 

We are grateful to God for RtB 2015. We thank God very much for our facilitators – particularly 
Philip Sudell and Greg Prior who again made the personal sacrifice to come a long way to help 
us ‘raise the bar’. We are grateful for their feeding us rich things from God’s Word, bringing us 
sharpening insights and wisdom.  

We are also very grateful for the Growing Timothys project of IVP which kindly supplied us with 
books we were able to give away to the pastors and also for our partnership with 10ofthose 
who supplied a large number of books that we were able to sell at affordable prices. 

We are looking forward to having another RTB conference in Kisumu at the end of April and in 
Arusha Tanzania at the end of May 2015. 

 

 

 

Programmes Department 
iServe Africa, Feb. 2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


