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PERSONALITY AND MINISTRY 

Wed, 07th October 2015 

Introduction 

A human being is defined or influenced by a number of spheres; each of these spheres affect how 
we live and interact with others, including how engage in ministry. Each part contributes to how 
well we submit ourselves to be used of God. Here is what each part contributes to the way you 
will serve: 

1. Your walk motivates you for ministry. 

2. Your spiritual gifts enable you for ministry. 

3. Your passions give focus to ministry. 

4. Your personality expresses itself in ministry. 

5. Your experiences help develop you for ministry. 

There are four basic personality types or temperaments: 

1. Sanguine (pleasure-seeking and sociable) 

2. Choleric (ambitious and leader-like) 

3. Melancholic (introverted and thoughtful) 

4. Phlegmatic (relaxed and quiet) 

Tim LaHaye is one of the many authors on this subject. He notes that one temperament usually 
dominates then accompanied by a secondary temperament. Tim’s books include: Why You Act 
the Way You Do, Spirit-Controlled Temperament, etc. 

Scripture Reflection: 

Romans 12:4-6a “4Just as each of us has one body with many members, and these members do not 
all have the same function, 5so in Christ we who are many form one body, and each member belongs 
to all the others. 6We have different gifts, according to the grace given us…” 

Definitions: 

 TEMPERAMENT is a combination of our inborn traits that subconsciously affects our 
behaviour.  

 CHARACTER is the real you. The Bible refers to it as “the hidden man of the heart.” It is 
sometime called “the soul” which consists of the mind, the emotions, and the will. It is the 
sum total of your childhood training, education, and basic attitude, beliefs, and motivations. 

 PERSONALITY is the outward expression of ourselves. It may or may not be the same as our 
character, depending on how honest we are. 

http://mintools.com/walk.htm
http://mintools.com/spiritualgifts.htm
http://mintools.com/heart.htm
http://mintools.com/personality.htm
http://mintools.com/experience.htm
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A. SANGUINE 

1. Are appealing and charismatic – cheerful and fun loving, lots of energy, very popular, positive 
energy 

2. Are warm, buoyant and lively. 
3. Are naturally receptive and external impressions easily find their way to their hearts. 
4. Make decisions on their emotions rather than reflective thought. 
5. They enjoy people, shy away from solitude and are their best when surrounded by friends; 

where they take centre-stage. 
6. Have an endless repertoire of interesting stories to tell which makes them fun to be around 

in social gatherings. 
7. In high school, they are voted most likely to succeed but often fall short of this prediction 

because they are weak-willed. 
8. Sanguines who find themselves ineffective and undependable tend to become restless, 

undisciplined, egocentric and emotionally explosive. 
 
Strengths 
(i) Enjoying life; they forget the 

unpleasant things around them and 
can often be found singing or whistling 
along their way. 

(ii) Optimistic; they are never frustrated 
or fearful or future difficulties.  

(iii) Creative and colourful 
(iv) Excellent people skills 
(v) Childlike simplicity – sincere at heart 

& not hold grudges, apologize quickly 
(vi) Compassionate 

 
Weaknesses 
i) Restless 
ii) Weak-willed 
iii) Egotistical/Self-centered 
iv) Emotionally unstable 
v) Scatter brain 
vi) Disorganized and untidy 
vii) Impulsive 
viii) Poor time keepers 
ix) Talk too much – may hurt feelings, 

Exaggerate stories – Prov. 10:19 
 

Jobs: Sales & Marketing Representatives, Front Desk Receptionists, MC’s, Politicians, Pastors 

Church: Ushers, Sunday-School Teachers, Drama Ministry 

How to support them: keep them accountable & focused, several reminders, encourage to take 
few activities 

Biblical Example: Peter 

Peter had an “open mouth policy”.  He spoke before he thought and got into trouble many times 
because of what he said.  Peter was caught in all manner of embarrassing situations including 
denying Jesus three times.  He offered to walk on water then in a moment of self-doubt started 
sinking.  During transformation he offered to build three tents for Jesus, Moses and Elijah, yet we 
are sure he did not have any tools to do such a job. However in John 21:15-25 Jesus challenged 
him to lead His flocks. In the first part of the book of Acts we see Peter as the undisputed leader 
of the disciples.  He preached the first sermon where 3000 souls were saved and he was the head 
of the Church in Jerusalem.  

In Luke 22:31-32 Jesus tells Peter “….Satan has asked to sift you as wheat.  32But l have prayed for 
you, Simon that your faith may not fail.  And when you have turned back, strengthen your brothers.”   
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B. CHOLERIC 

1. Are hot-tempered, quick, active, practical and strong-willed. 
2. They tend to be self-sufficient, independent, decisive and opinionated. They find it easy to 

make decisions for themselves as well as others. 
3. Adversaries seldom frighten them. 
4. They welcome challenges because they want to prove they are right. 
5. They posses dogged determination and often succeed where others fail; not because their 

plans are better but because they push long after others have become discouraged and have 
quit. 

6. The motto for these born leaders is “either lead, follow or get out of the way.” 
7. Emotions are the least developed aspect of cholerics. They never permit fools gladly nor 

sympathize easily with others. 
8. They have little appreciation for the fine arts, their primary interests lie in utilitarian value of 

life. 
9. They are often impatient and it’s hard for them to adapt their styles to the needs of other 

people. 
10. They are difficult people to live with. 
11. They are appreciated more by friends and associates rather than family members. 
12. They are quick to see opportunities and take advantage of them. 
13. They have well-organized minds but details bore them. 
 
Strengths 
(i) Self-discipline 
(ii) Practical and Action-oriented 
(iii) High capacity 
(iv) Strong-willed 
(v) Natural Leaders 
(vi) Optimistic 

 
Weaknesses 
(i) Hot-tempered 
(ii) Cruel and mean 
(iii) Self-sufficient 
(iv) Bossy and Domineering 

 
Jobs: Military, Leaders in Hierarchical Structures, Executives, Ideas Persons, Producers; even 
criminals. 

Church: Leadership position in areas of passion 

Support them: encourage them to develop people skill, submit, be gracious to others, not crush 
to others. 

Biblical Example: Jacob 

The Bible example of a strong choleric is one Jacob (Israel).  Jacob was in a permanent state of 
war with at least one person throughout his life.  He had the audacity to wrestle against God!  He 
started his fight against his brother Esau while he was still in his mother’s womb.  Then he stole 
Esau’s birthright (He wanted to be the leader). He got the blessing instead of Esau. When he 
went to live with his uncle Laban he works so hard as cholerics do and he manipulated his flocks 
and acquired a lot of wealth through deception, an example of genetic manipulation where goats 
were forced to mate with certain goats because they had agreed on a colour code (doesn’t get 
defeated by challenge). Makes enemies easily – Esau, Laban & his family. He does not give 
approval easily as is the case with his wives who have to compete for his attention. When he was 
confronted he was quick to bribe as we see during his encounter with his brother.  Jacob’s 
behavior was almost criminal in nature, yet in his last days God turned him into a blesser.  He 
blessed all his children and grandchildren, the sons of Joseph. 
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C. MELANCHOLY 
1. They are often dark, moody individuals given to overly analyzing everything. 
2. They can be self sacrificing, gifted perfectionists with a sensitive emotional nature. 
3. They appreciate strolling through the great halls of museums and arts galleries. 
4. They are the world’s great artists, musicians, inventors, philosophers and educators. 
5. They are self-described introverts and often governed by their emotions. 
6. Melancholic moods will lift them to heights of ecstasy and in the next instant they become 

gloomy and depressed. 
7. When they are in good moods they can be one’s best friend. They don’t make friends easily; 

are initially reserved when meeting people preferring new acquaintances come to them. 
8. They are probably the most dependable because their perfectionist nature doesn’t allow 

them to let down others. 
9. They find the greatest meaning in life through personal sacrifice. 
10. They have incredible natural potential. 
 
Strengths 
(i) Sensitive 
(ii) Perfectionist 
(iii) Like detail 
(iv) Faithful 
(v) Organized 
 

Weaknesses 
(i) Self-centred 
(ii) Pessimistic 
(iii) Too demanding 
(iv) Moody 
(v) Easily offended 

Jobs: Artists, Musicians, Counsellors, Pastors, Missionaries 

Church: Music team 

Support them: Avoid generalization words like always, never, use low and friendly tone when 
talking to them, give lots of positive feedback and personal affirmation, keep in touch. 

Biblical Example: King Saul 

In 1 Samuel 9:21, when Samuel told him he was to become the King his first response was that 
he was a Benjamite from the smallest tribe of Israel, and his clan was the least of all the clans of 
the tribe of Benjamin.  His leadership was characterized by self-doubt, suspicion and pessimism.  
Saul spent a better part of his life pursuing David to kill him on suspicion that he was 
undermining him, yet all evidence point to the contrary. 

Other examples of melancholies in the Bible include Prophet Jeremiah “the wailing Prophet”, and 
Elijah.  Elijah was surprised to learn that there were 7,000 people in Israel who had not bowed to 
Baal, yet he thought he was the only one.  God is gracious to all.  In the book of 2 Cor. 12: 9-10 the 
Bible says “My grace is sufficient for you, for my power is made perfect in weakness…For when l 
am weak, then l am strong”. 

D. PHLEGMATIC 
1. They are calm, cool, and collected. 
2. They travel through life in the slow lane, content to take it easy. 
3. Life for them is one happy, pleasant experience after another which is why they avoid 

entanglements with others as much as possible. 
4. They often get raffled and are the types who rarely express anger or laugh until tears run 

down their cheeks. 
5. Beneath their cool, reticent, almost timid personalities they draw from a wide array of 

abilities. 
6. They feel more emotion than appear on the surface and have great affinity for fine arts and 

better things of life. 
7. They do not lack for friends because they enjoy people. 
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8. They are natural-born narrators who love to hear a good story as much as they enjoy telling 
one. 

9. Although they are easy companions they have a careless low-pressure way of living which 
can conflict with hyperactive partner. 

10. They are usually kind-hearted and sympathetic but seldom show their true feelings. 
 
Strengths 
(i) Dependable 
(ii) Loyal  
(iii) Practical 
(iv) Efficient 
 

Weaknesses 
(i) Slow and lazy 
(ii) Prone to fear, anxiety and worry 
(iii) Stubborn 
(iv) Indecisive 

Jobs: Administrators, mediators, teachers, accountants, military officers, research scientists 

Church: Background ministries  

How to support them: Encourage them to accept responsibilities, give tasks you know they can 
do well, and affirm strengths 

Biblical Example: Moses 

The best example of a phlegmatic in the Bible is Moses. As we read in the book of Exodus Chapter 
3 Moses became a very reluctant leader of the Israelites and even suggested to God that he could 
pick someone else.  He doubted his abilities and in a rare compromise God allowed him to have 
his brother Aaron as his assistant.  In Chapter 12 of the book of Numbers his own brother and 
sister, Aaron and Miriam, opposed his leadership yet when God struck Miriam with leprosy, 
Moses pleaded with God to heal her.  In the same book of Numbers Chapter 16 when Korah, 
Dathan and Abiran led a rebellion against Moses, God punished the people because of their 
rebellion and Moses interceded for them and God stopped the plague.   

Moses was a Mediator.  He was a Leader.  He was a Prophet.  He was an Administrator, yet he 
was humble to a fault.  

Why Should I Know My Personality Type? 

1. Understanding our temperaments can lead to better realization of our potential strengths 
and flaws. This helps to better understand ourselves, choose the right career paths, ministry 
in church,  

2. It also helps us in our interaction with those around us by better understanding why they 
respond the way they do and how to support and pray for them. We are better able to 
understand our children, spouses, bosses, employees, friends, peers etc. and support them 
towards becoming better people. 

3. Increasing Christian maturity leads to growth in one’s strength areas and the modification or 
softening of one’s flaws.  Allow the Holy Spirit to work on our weaknesses. 

4. By understanding our personality types we learn that we are indeed “fearfully and 
wonderfully made”. 

Psalms 139:14 “I praise you because I am fearfully and wonderfully made; your works are 
wonderful, I know that full well.” 
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Conclusion 

God gave each of us their personality! He gave us the spiritual gifts that He wanted us to have! 
This is not a license to excuse our behaviour or not work at spiritual growth. Instead, it is our 
responsibility to live our lives in submission to the Holy Spirit, who will bring out the best in our 
personality and gifts. 

 

Extra resources 

 Matt Perman, Do What Energizes You, Not What Weakens You: What it Means to Work in 
Your Strengths 

 David Murray, Why do rookie pastors get fired? 

 Glen Scrivener, Personality types? 

 

http://whatsbestnext.com/toolkit/do-what-energizes-you-not-what-weakens-you-what-it-means-to-work-in-your-strengths/
http://whatsbestnext.com/toolkit/do-what-energizes-you-not-what-weakens-you-what-it-means-to-work-in-your-strengths/
http://headhearthand.org/blog/2013/03/21/why-do-rookie-pastors-get-fired/
http://christthetruth.net/2008/09/09/personality-types/

