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The Shepherd/Pastor 

Roles/Duties of Shepherd/Pastor 

 

So, what then is the role of the pastor/shepherd? What duties does he have? Acts 20:28 “Pay careful 

attention to yourselves and to all the flock, in which the Holy Spirit has made you overseers, to care 

for the church of God, which He obtained with His own blood.” 

 

1. Duties towards self 

 

The first thing that the shepherd needs to do before shepherding others is to ensure that he is taking 

good watch over his own soul first. A lack of watching of one’s own soul is the beginning of all 

problems that we experience in pastoral ministry. 

 

Your success as a shepherd will really depend on your taking care of your soul. This is what Paul says 

“Pay careful attention to yourselves…” please don’t forget it. Here is the how and the why1 

 

a) How? 

 

i) Make sure you are truly converted. “To be unsaved is awful. But to be unsaved 

preacher is much worse.”2  

 

Listen to Spurgeon “what a dreadful thing it will be for me if I should be ignorant of the 

power of the truth which I am preparing to proclaim! A graceless pastor is a blind man 

elected to a professorship of optics… he is a dumb man elevated to the chair of music, a 

deaf man fluent upon symphonies and harmonies! He is a mole professing to educate 

eaglets; a limpet elected to preside over angels.”3 

 

Oh, how many are they today who are being entertained to hell by unregenerate 

pastors! 

 

ii) Be diligent to keep yourselves in a spiritually fit and healthy condition. Preach your 

sermons to yourself first. “What is most in your hearts is likely to be most in their ears. 

I confess that when my heart is cold, my preaching is cold.”4 

Those with spiritual deficiencies, those who are spiritually weak, are not fit for service. 

One of the mistakes we preachers do it to ignore our spiritual health. 

 

iii) Make sure your lifestyle agrees with your teaching. Paul says this to Timothy “Keep a 

close watch on yourself and on the teaching. Persist in this, for by so doing you will 

save both yourself and your hearers.” 1 Tim. 4:16 Believe the right doctrine, live right 

life flowing from right doctrine.  

 

“Your lives must condemn sin and inspire godliness in every way.”5 

                                                 
1 Adapted from Richard Baxter, and W. Stuart Owen, The Ministry We Need: The Reformed Pastor, 2018, 19–28. 
2 Ibid., 19. 
3 C. H Spurgeon, Lectures to My Students, 2010, 10, accessed December 7, 2017, 

https://www.overdrive.com/search?q=986FCF6B-B579-4965-9E4D-8B1A4D48B41B. 
4 Baxter, Baxter, and Owen, The Ministry We Need, 21. 
5 Ibid., 22. 



iv) Make sure that you do not fall into those sins you condemn in others. “It is easier to 

condemn sin than to overcome it.”6 Be like Paul 1 Cor. 9:27 

 

v) Make sure you have what it takes to be a good minister of Jesus Christ. 1 Tim. 3, Tit. 1, 

2 Tim. 3&4. The stakes are high for you. 

 

b) Why? 

 

i) Because, like anyone else, you have a heaven to win or lose. 

“You can preach about Christ and yet neglect Him, about the Spirit and resist Him, 

about faith and yet remain unbelieving, about conversion and stay unconverted, about 

heaven while remain worldly.”7 

 

ii) Like anyone else, you have a fallen nature and sinful tendencies. Man, everything in 

and about us is marred by sin. Even saints still have some traces of sins in them. 

Beware of the hyper-grace preachers. 

 

iii) Because you are Satan’s special target. Satan’s accusations are levelled against you 

every time because of what you are doing. The preacher is constantly in warfare, from 

the bedroom to the boardroom, from the pews to the pulpit. 

 

iv) Because you are being carefully watched by many. Spurgeon “Even in your reactions, 

remember that you are ministers. When you are off the parade you are still officers in 

the army of Christ, and as such, demean yourselves.”8 

 

“Others may sin unnoticed, but you cannot. You should be thankful because this will 

help you to be careful.”9 

 

v) Because your sins involve more guilt. This is so because you know more, you are likely 

to live in hypocrisy and your sins are more treacherous. It’s like a general in the army 

becoming a traitor, his sentence is greater than normal mwananchi. 

 

vi) Because your duties require special grace 

 

vii) The Lord’s honour depends on it. Honour God by your speech, your actions and 

literally by everything in your life. But remember this ‘if you fail, God will restore his 

own honour but your own disgrace will not be so easily removed.’10 

 

viii) Because the success of your work depend on it. Four questions  

a) Can you expect God to use men who live for themselves and not for his glory? 

b) Can you expect to be successful if you are unfaithful or half-hearted in your work? 

c) Is it possible to fight against his Satan if you are his servant? 

d) Do you expect people to take you seriously if your life does not match your 

preaching? “Preaching water, drinking wine!” 

                                                 
6 Ibid., 23. 
7 Ibid., 24. 
8 Spurgeon, Lectures to My Students, 23. 
9 Baxter, Baxter, and Owen, The Ministry We Need, 25. 
10 Ibid., 26. 



2. Duties towards the flock 

 

Shepherd the flock… tend the sheep… feed my lambs. 

 

i) Aim at conversion of unbelievers. It’s a great worry that today many churches are full 

of unconverted, unregenerate attendees. Yes, not everyone who comes to church is 

saved but that doesn’t mean that it’s the unsaved who makes up 99.99% of the church 

members. 

 

ii) Be ready to counsel those seeking spiritual guidance. You need to have an ear that 

listens to others. Be well equipped to be able to answer people when they come up with 

questions and be ready to offer spiritual help. 

 

iii) Aim to build up believers in their faith. On Sunday, this was our sermon from 1 Cor. 

14- let everything be done for building up. You are not there to be seen as the big man 

or to show off how you preach well. Your ministry/gift is for the others not you. 

 

iv) Care especially for the families. Families are the backbone of a church. A church 

without families won’t last… for essentially the church is really a family. 

 

v) Be diligent in visiting the sick… and those hurting. The challenge for the pastor is to 

side/visit those who seem really well/wealthy/healthy at the expense of the poor, the 

sick, the needy, and the orphans. 

 

vi) Exercise church discipline. What is the end of ministry? ‘to present all before Christ 

holy and unblemished.’ This will happen when they have been taught to live an 

unblemished life. Church discipline is essential in the life of the church. 

 

vii) Have reverence in all our work. ‘I detest preaching that is amusing or light-hearted. We 

were not sent to entertain but to impress sinners with the majesty of our holy God.’11 

 

viii) Should be out of sincere love for people. In fact, love God, love people, love God’s 

word. ‘Ministry can become complex, but one of our jobs as a pastor is to make sure 

that doesn’t happen. Amid all the admin, sermon prep, meetings, counselling, and 

visiting, don’t lose sight of the simplicity of ministry. When love for Christ, his people 

and his Word dominates our motivations and actions, everything else falls into place. 

Keep your ministry simple, focused, and God-glorifying by keeping it centred on this 

threefold tapestry.’12 

 

 

 

 

 

 

                                                 
11 Ibid., 40. 
12 Jason Helopoulos, The New Pastor’s Handbook: Help and Encouragement for the First Years of Ministry, 2015, 59. 



(Some meditations on 1 Peter 5.1-4)13 

 

God loves his flock. He cares for the church. His desire is for them to know, enjoy and reflect Jesus. 

Therefore, he is clear, thorough, and precise with his instructions for pastors.  

 

The pastor must remember who owns the flock and so therefore be careful with the people. The people 

are the resources of the great flock owner. The shepherd is a servant of the chief shepherd. 

This is true even when things get hard. Things get hard because sheep are sinners. Things also get hard 

because shepherds are sinners. However, this is not an excuse to disengage but instead a motivation to 

engage. After all, as pastors we will give an account for the sheep (Heb. 13.7). 

But just because there is sin and sin is sloppy doesn’t mean that we disengage or retreat. 

 

In fact, it is the faithful pastor who understands and has settled himself upon the fact that sin is sloppy 

and that sloppy shepherding is sinful. The connection here makes the man stand. It makes the man 

work. It makes him grind. He is careful with the people because he loves them. He is faithful with the 

flock because he is part of the flock. He is faithful as a shepherd because the chief shepherd has been 

faithful to him 

 

“The first and principal duty of a pastor is to feed the flock by diligent preaching of the Word. It is a 

promise relating to the New Testament, that God 'would give unto his church pastors according to his own 

heart, which should feed them with knowledge and understanding' (Jeremiah iii.15). This is by preaching or 

teaching the word, and no otherwise. This feeding is of the essence of the office of a pastor ... The care of 

preaching the gospel was committed to Peter, and in him to all true pastors of the church under the name of 

'feeding' (John xxi.15,16). According to the example of the apostles they are to free themselves from all 

encumbrances, that they may give themselves wholly unto the word and prayer (Acts vi). Their work is to 

'labour in the word and doctrine' (1 Tim. v.17), and thereby to feed the flock over which the Holy Ghost has 

made them overseers (Acts xx) ... This work and duty, therefore, as was said, is essential unto the office of a 

pastor ... Nor is it required only that he preach now and then at his leisure; but that he lay aside all other 

employments, though lawful, all other duties in the church, as unto such a constant attendance on them as 

would divert him from his work, that he may give himself unto it ... Without this, no man will be able to 

give a comfortable account of his pastoral office at the last day.”14 
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